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MES — MESARE X

MES Definition:

Systems that deliver information enabling the optimization of production
activities from order launch to finished goods. Using current and accurate real-
time data, MES guides, responds to, and reports on plant activities as they occur.
The resulting rapid response to changing conditions, coupled with a focus on
reducing non-value added activities, drives effective plant operation and
processes.”

-------- MESA International
O Optimization

O Reducing Non-value Added Activities

o Drive Effective Plant Operation and Processes
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System

Integration

+

Production

Control

+

Connect Shop Floor to Operation and Business,
Increasing Visibility and Efficiency bidirectional,
and thus Enabling KPI Improvement

Planning, Guiding, Controlling, Checking and
Responding to Shop Floor Activities, and thus
Improving Operation Management

To Trace Back/Forward the Entire Production

History including Process and Product Traceability,

and thus Reducing Cost and Increasing Customer
Satisfaction and Competibility

MES

Manufacturing Execution System
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Business Strategy
® =i B AT fEE — Make it Good @ A F=iHliE Y R IR HT = R AIEE — Change it

® X E — Make it Fast ® FFEEREMER — Comply with it
® TH W EEM — Deliver it When Promised® 4 — Make it Cheap

System Production

Integration Control
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= Automotive Parts Supplier " Electronics Assembly
Manufacturing

T

CONTROL
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Material [ Process
anagemen Control

raceability Dashboard Scheduler

* ISA95 Based Architecture  Shop Floor Data Collection

- * Integration with Enterprise SEDC
lnfrO FACTO RY System )
* Quality Management « Advanced Process Scheduling
Materlal —*Ereparatlod—‘ _‘ Manual _‘} Testing \4} \:‘ Function \,3 Packing

: * Process and Product Traceability
| Manufacturing Process Platform - Material Management
 Production Process Control
A1 BRI F -1"] I

* Reporting System
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