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Overall Labor Effectiveness

OLE = Avallability * Performance * Quality

100%
95% -
90% -
85% 17
80% 77
5% -
70% 1
65% -
60% -
35% 1
50% -

Availability Performance Quality

Typical Dep’t 70/80 19/20 310/320
metrics direct units/hour  Saleable
hours/day units

Actual
Production 160 140 131 127
(Units)
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Labor Hours Reporting

Kronos _

CBHRER

BEHE, JEIN, EHE TN, MIERER, EEANHIIRE.

Time Frame 5/01/2009 - 5/31/2009 Date/Time 6-11-2009 03:31:31 PM
Total Attendance from Attendance Project Non-project Rework  Waiting Shift atioOf oT LEAVE oT oT
Attendance Indirect Labors from Direct Hours Hours Hours Hours Prep Project OURS Project hours/Total
Labors Hours Hours Attendance
AS_1 4,279.30 0.00 4,279.30 3,846.83 330.62 0.00 7.47 83.30 89.89% 682.50 944.00 667.32 15.95%
AS_2 3,371.03 301.67 3,069.36 2,380.54 620.80 11.87 0.00 69.36 70.62% 587.56  408.00 469.93 17.43%
AS_3 680.00 0.00 680.00 352.75 0.00 0.00 0.00 14.45 51.88% 72.00 0.00 62.12 10.59%
GT_1 7,076.30 1,169.00 5,907.30 4,338.69 530.12 126.78 552.09 72.59 61.31% 926.00 259.50 778.49 13.09%
GT_2 6,176.99 186.48 5,990.51 3,901.87 1,199.65 70.33 652.85 66.13 63.17% 646.87  168.50 519.09 10.47%
GT_3 727.05 0.00 727.05 360.43 225.59 0.00 0.00 9.86 49.57% 139.80 8.00 77.55 19.23%
SC_1 5,868.40 5,868.40 0.00 0.00 0.00 0.00 0.00 7.99 0.00% 1,004.36 88.00 0.00 17.11%
SC 2 1,237.95 1,237.95 0.00 0.00 0.00 0.00 0.00 1.70 0.00% 220.50 24.00 0.00 17.81%
SC 3 3,569.44 2,094.98 1,474.46 1,339.31 100.40 0.12 0.00 38.76 37.52% 595.00 68.00 246.04 16.67%
SG_1 2,049.00 0.00 2,049.00 2,008.78 0.00 0.00 0.00 36.21 98.04% 34750 104.00 340.08 16.96%
SG_2 15,791.79 184.00 15,607.79  14,991.28 0.00 0.00 305.37 248.03 94.93% 2,473.32 1,794.00 2,321.53 15.66%
WH_1 9,519.50 0.00 9,519.50 9,364.60 0.00 0.00 0.00 130.73 98.37% 1,615.00 792.00 1,580.71 16.97%
WH_2 6,225.26 73.50 6,151.76 5,643.41 1.40 0.00 57.93 77.18 90.65% 1,120.50  195.00 1,047.68 18.00%
WH_3 1,159.91 0.00 1,159.91 899.33 0.00 0.00 0.00 19.21 77.53% 237.50 184.00 185.25 20.48%
Maintenance 5,881.83 5,881.83 0.00 0.00 0.00 0.00 0.00 14.96 0.00% 910.36  152.00 0.00 15.48%
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Overall Equipment Effectiveness

OEE = Availability (B/A) X Performance (D/C) X Quality (F/E)

A) Planned Machine Production Time Idle Time

B) Actual Running Time Stoppages

C) Theoretical Machine Production Rate

D) Actual Production Rate Speed Loss

E) Pieces Produced

F) Good Parts  Wastage
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DNC system overview
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DNC Report (cont'd)

Report 1 — Machine running efficiency----------------------- Cutting time/ Running time
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DNC Report (cont'd)
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DNC Report (cont'd)

» Overall machine efficiency trend analysis
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