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Lean Manufacturing Information Reguimmgnisﬁ
' Demand Planning & Smoothing

Supplier Information Kanban Sizing % Rey m,ﬁ‘?‘ g_tal;t_—ri;me
- E-mail / fax - Spreadsheets _Ts“a“" msm :
- Electronic signal - Flow Application Y
- Portal to Schedules ' stk L
= Collaborative Planning
- Service Parts Planning
= Flow applications =

Marketing

Demand Smooth

Supplier

Production Distribution
Plant / Corporate Data

Constraint Scheduling
= Shared resource
- Bottleneck
+ Optimize

Engineering Changes

= Define problem

= Review digital drawings

- Engineering Change Order

= Manufacturing implementation

W suus AR Research, inc. | Page 8

= AMHK Research
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