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o« NSRS M HerE L
- B8R
- LN 1E L FE RS (RFI,Request for information)
- BHR
- FEEN (Scenario analysis)
- YHEEEY/PF4r R (Evaluation model/Score scheme)
- H=R
o PEANLS-FER(Business Requirements)
« FRFRP(RFP, Request for proposal)
- WMFXRF(RFQ,Request for quotation)
- VHEEEEY/PP4r R (Evaluation model/Score scheme)
o BRRE] RH AR S
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— TEC (Technology Evaluation Center)
« www.technologyevaluation.com
o ERAIEE TR R MINEEPE, SRR ERP
o HEBUDE A

— MBT (Manufacturing Business Technology)

« www.mbtmag.com
- BERMITI ARG EHEE, BEEERNHLTIFAHEE

— Gartner Group

e www.gartner.com

- BRIFHZME (Magic Quadrant) B75 &M HE LRI A HT & A
ERPF=d , BRI EIHIERERF
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Magic Quadrant for the ERP Manufacturing Midmarket (Jun 2005)

Challenges Leaders
A
QAD MFG/PRO
Oracle JDE \
EnterpriseOne P in
Ability \ o — SAP All-in-One
to MAPIC SSAERPLN| _*
[ ] Mapics SytelLine
SSA e e | |
ERP LX Oracle Intentia Application Suite
E-Business
Suite
As of June 2005
Niche Players Visionaries
Completeness of Vision >
Source: Gartner (June 2005)
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Gartner Group?Fie EANERPF= #

lower total cost of ownership (TCO) after initial implementation, compared with other ERP vendors.

Because IFS supplies a componentized product, no large-scale upgrades are required, and users
can deploy functionality on demand. Because IFS operates somewhat autonomously at the

country level, if you're considering a global implementation of IFS products, you need to ensure a
country focus in your specific industry.

However, IFS's financial performance has caused users to question the vendor's continued

viability. IFS must return to profitability by continuing its cost-containment initiatives, focusing on its
core competencies, and stressing performance in the U.S. market. In addition, IFS does not have

a global brand identity; therefore, it is often ignored in many deals. Users with discrete._engineer-
to-order (ETO)-oriented requirements should evaluate IFS solutions, with the understanding that

Its industry-focused implementation expertise may vary across geographies.
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Project Resolution by Type

Type 1 Type 2
16.2 % 92.7%
Type 3
31.1 %

8,380 Projects

Type 1. The project iscompleted on-
time and on-budget, with all features
and functions asinitially specified.

Type 2: The project iscompleted and
oper ational but over-budget, over the
time estimate, and offers fewer
features and functionsthan originally
specified.

Type 3: The project iscanceled at
some point during the development
cycle.

Sour ce: www.StandishGroup.com
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ISP NS a2 SES

| ncomplete Requirements
Lack of User Involvement
L ack of Resour ces
Unrealistic Expectations

L ack of Executive Support

T H R =

User Involvement

Executive M anagement Support
Clear Statement of Requirements
Proper Planning

Realistic Expectations

13.1%
12.4%
10.6%
9.9%

9.3%

15.9%
13.9%

13%
9.6%
8.2%
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S S CDD
ngning |:> oK |:> - |:>

|::> Coding |::> FIT |::> SIT |::> CRP

End User Go Live Go Live On-going
|:> Training |:> Preparation |:> |:> Support
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« BRS — Business Requirement Study

« SDD - Solution Definition Documentation

« CDD - Customization Designh Documentation
* FIT — Functional Individual Test

« SIT — System Integration Test

* CRP — Conference Room Pilot
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« BIET R (Data Migration)

— PATEAE T KER > Fe AT 2 Or B (0 Bk, 38 A
T HAENE R g b A Y H s

— ATF RGN E, BNGSIET, B s
P13 se, SR EHE

« RSO (System Interface)
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