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What’s The BPM ?

W& RS #Business Process Management (BPM)

= Amanagement practice that provides for governance of a business's process environment
toward the goal ofimproving agility and operational performance.
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ClO INSIGHT

Process Improvement Will Be Job No. 1

T Opportunities abound for working more efficiently and effectively. Radical re-engineering
may be as out of fashion as bell-bottoms and beehives, but business process improverment will
remain decidedly in vogue. Most IT executives say improving business processes is their top
priority, and CI0s consider it their most important responsibility. Process improvement will be
driven by several factors: the desire to react quickly and flexibly to changes in the market (a
necessity for revenue growth); the lure of productivity improvement and lower costs; and the
need to improve customer service (see Trend 4). Executives see many opportunities for automat-
ing processes, so expect more projects to be launched in the near term.

BPM is Job #1
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