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ARL04E, T.%% iy GDP L H Wages will double over the
’I—J‘j‘A H Ay EI/J 15%i‘73[|§30% next 5 yrs in manufacturing.

* Adding $1.5 trillion in new <.
costs to employers by 2015 MorganStanley
(RMB10,150,000,000,000)

l
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$100 Avg wage of foreign mfg
Avg wage of all mfg
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2001 2002 2003 2004 2005 2006 2007

Source: World Bank, “Lewis Turning Point &
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— Surplus of rural workers suitable for labor-intensive work has fallen to 25
million from 120 million in 2007 (Intl Monetary Fund)

— By 2015, no more excess labor

— Labor shortages begin when the ratio of job openings to job seekers rises
above 0.96,

* |n eastern China, the ratio currently 1.01,
* In the Pearl River Delta region, ratio is 1.26
* In Fujian province, ratio is 1.14

* 573l 7RGk BEEE VAR F 3 A B AL
— Avg turnover ranges from 5%-20% per month

— % employees currently professing “low loyalty” to employer is 2.5 higher than
US/Europe average

“China has arrived at its Lewis turning point.”
Now it will have to turn to increased efficiency and
productivity for further growth.” Business Week

© 2009 KRONOS INCORPORATED | August30, 2010
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« Common assumption that
MNCs more efficient and
productive compared to
SOEs and PLEs

* For MNCs, efficiency is
higher, but costs are
higher too

+ Ratio of productivity to
employee costs lowest
for MNCs

- Major challenge to MNC
competitiveness

© 2009 KRONOS INCORPORATED | August30, 2010
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Figures in Value Added Wages

per Worker : Ratio
RMB (Median) (Median)
Privatized
SOE 4,268 1,200 3.6
PLE 3,204 1,115 2.9
Other JV 14,448 5,351 2.7
Greater
China JV 9,753 3,717 2.6
SOE 8,773 3,472 2.5
Greater -
China 12,344 5,606 2.2
WFOE

Source: “How Productive is Chinese Labor? The Contributions
of Labour Market Reforms, Competition, and Globalization,”

University of Oxford (UK), Departmentof Economics
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 Work actions: High profile
strikes and work stoppages at
Foxconn, Honda Lock, dozens
others

« Arbitration & Courts: 94%
YoY increase in labor disputes
heard by Supreme People’s

Court 7] @l 24 2y 53 E 18 1194%

« Enforcement: Further
crackdown expected as economy

rebounds and expands

© 2009 KRONOS INCORPORATED | August30, 2010

# Labor Disputes Filed in
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“50% of the cases due to
overtime rates & payment.”

50% 1) n] &1 55 i 2 & 357 Pl

China Daily, December 12,2009
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@ What is 0.5% to 3% of payroll worth?
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Data Errors? Application Errors? Intentional Errors?

* Tedious * Premium pay * Fraud

 Error prone * Holiday & PTO  Preferential treatment
* High volume  State, local, union « Gaming rounding rules

Uncaught Errors

Costing payroll
0.5% - 3%

Employees Large overpayments
alertpayroll to easilyidentified and
underpayments corrected

Underpayment Overpayment

Payroll Error is Normally Distributed

©2009 KRONOS INCORPORATED |  August30, 2010
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MY SCHEDULE Show |Seleded Locations - | m
hoaded: 313 Time Period |Mext Schedule Period |
A A 1012:2008-1018:2008 b W
BY EMPLOYEE | BY JOB
| Actions * Shift * Pay Code * Accrual Amount * Availability ¥ View
Schedule Sun 1042 hdon 10413 Tue 10/ 4 ‘Wed 1015 Thu 10ME Fri10M7 Sat 1015
ame | Hours Degt Aok 4k 4a Ba 12p 4P SF 4a Ba 12p 4P SP 4a &a 12p 4P SP 4a 8a 12p 4P SP 4a ga 12p 4P SP 4a 8a 12p 4P SP 4a 8a 12p 4p 8
i T i [ [ [ [ : J
Laymond, Wayne | . 3200 Frort End Cashier - - - - - 5
Love,Brian  [@7] .| 2350 FrontEnd  Cashier - - - - -_
McThomas, Harold | .| 32.00 FrontEnd  Cashier - _- j - -_
Maveen, Msthan | .| 3200/ FromtEnd  Cashier - J - - - -
Madisan, Scott .| 3875 Receiving  Receiver - - - - -
Morgan, Amanda | 38.75) Receiving Receiver - - - - -
hdurgabey, bichael 38.75 Receiving Receiver - - - - -
atkinsan, Sally .| 1375 Chidrens  Associate - -
Azeton, Jack .| 2725 Chidrens  Associate - - - - - -
[F Schedule Cost 0.00 $0.00 $0.00 000 $0.00 F25.00 $0.00 $0.00

SCHEDULE ASSISTANT | COYERAGE | RULE ¥IOLATIONS | HOURS SUMMARY | COST SUMMARY | COMMEMNTS | METRICS
Date | 10/13/2008 ~| Job | Total Jobs + | Plan view: Unconstrained v | Toggle Bar/Line

30 T T T T
1 1 1 1
1 1 1 1
1 1 1 1
W+ - - 1- - -1- - -1 - - 4 - - = =
2 1 1 1 1
% 1 1 1 1
g: 1 1 1 1 ¥ Planned
0F - - 1- - —1— — -1 — — 4 - - - - Hscheduled
1 1 1 1
1 1 1 1
1 1 1 1
0 + . . .
128M 28M 4AM 124M
1013:2008 10142008

© 2009 KRONOS INCORPORATED
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JE%% — Anything a customer is unwilling to pay for:

o FhF

« For materials to arrive at an operation
« For operator availability
« For line change-over

o FE T M R

« Material Handling between operations, etc.

o NAERIFS T 58 RA
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Traditional Manufacturing Improvements Production Cycle Span

T ®
Non-Value Planned Value Added Traditional Mfg
Added Buffers Process
Improvements
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Kronos Hours Breakdown

Timekeeping
Hours

k|

Non-activity Hours

Activity Hours

k|

Project Hours )

Re-work Hours

1

Non-project Hours

Quality Hours )

Waiting Hours )

" E4KRONOS

Other Non-project
Hours

Meeting

Training

k|

9S

k|

Ad hoc Hours

k|
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([Ermm > T EpgE_ D
EFD-dL-J-I:aI-III%I’dEF EE T 1111 T:'ITIIU—UI:-’[-iDr'I Crder B8~ 1111
Task MNumber f£4& * 302 Tazk MNumber £ * 02
Asset Number 1R A-150 Qluantity Complete 2L |27

Cefect Quantity B m 2
Defect Reson Code RE

(EEAE FIACERETIVEZL IS
TR A AT BLE € X, 38R ) B R
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a 05400-71806F01E - T.08 11:00 o 387 4.0 v
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| i A/Payroll
hours

AN TR] B 4
> /Actual working
hours

T YE R 8] B B 4l 43 Bid/Reconciliation between pay hours and earned hours
78 18 BF E B A R I TE B, 18 0 48 B E A4 5T B ] e 1]
R R R N, PlaENBANEDR, TEISHG LN B3R 2EEM

i< N f/Timely reaction for the production exceptions

WA MPE, IPEEALN A R EE/ Reasonable OT control
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Inactive Past Due Commitments

Labor Level Set | GMI Location

iR e B L PRt Rt

3
[+

Activity By Due Date

Activity
PAST DUE
1222
1333
1999
1444

102

302

402 |

Customer

Elliott Machinery
Ceradyne

Elliott Machinery
Tri-State Supply

Due Date
12/26/20(
12/27/20|
12/31/20|

1/03/20]

12/17/20|
12/23/20
12/26/20)
12/27/20}

® ¢ 0000

status | Percent Complete |

100%

100%
76.92%

©2009 KRONOS INCORPORATED |  August30, 2010
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Current Shop Status
Activity Due Date Number of Employees Cell Count
1999/402 12/19/2009 1 0
1222/602 12/22/2009 1 0
1444/502 12/30/2009 1 0
1777/502 1/03/2010 1 0
1888/502 1/06/2010 1 0
1210/402 1/13/2010 4 1
1210/402 1/13/2010 4 1
1780/402 1/21/2010 4 1
1780/402 1/21/2010 4 1
1391/702 2/03/2010 1 0

©2009 KRONOS INCORPORATED |  August30, 2010
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Shop Expense Alerts v
Employee or Cell Activity Time Started Elapsed Time
Aguirre, Raymond i.Inactive Cell 7:00AM 1279.85
Alcaino, Clark i.Inactive Emp 9:13AM 797.73333
Brooks, Bob i.Egmt Delay ' 9:15AM 797.7

LiciARarisael NeEdal-Saeisnnas o2 Ao SRR EaRE Saied SRAicTisiannal
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Overall Labor Effectiveness
OLE = Utilization * Efficiency * Quality

100%
95% -
90% -
85% 17
80% 77
735% -
70% -
65% -
60% -
55% -
50% -

~

™

RN

i

Availability Performance Quality OLE

Typical Dep't 70/80 19/20 310/320 127/160
metrics direct units/hour  Saleable Saleable
hours/day units units

Actual

Production 160 140 131 127 127
(Units)

©2009 KRONOS INCORPORATED |  August30, 2010 25
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What OEE does for equipment, OLE does for labor

Modity Shared Page v
Click here to log on
4 4t Jefr b pi [100% vl | [Find | test  Labor Analyzer v
| Select a format [ae] Export (3] 3 Event Date ~
Al
Key Performance Indicators Detail Reports 4B S Cost Performance
Overall Labor Effectiveness 7310% @ 5
90,00
B Labor Efficiency 8620 % A 1
85.00
B Labor Utilization 86.65 % A —) [Totals]
80.00
B Quality Performance $565% @ ¢
75.00
B Productivity Detail
<. ™ ; 2
Unit Labor Cost - =
| Order CostCenter: Task StdCost  Act Cost ~
I= Ord 05400-71806P01E |
| Zonal Inspection 100000000 178668983 |
lﬂ_& Praductivity Trend 8
97 5%
TN A R
92 5%
20.00% o \=/ \1/ \- Year ¥
87.50% _ - . :
o Jarvary |r:mmr| Warch | Apil | My | dne iy | Sugust |Scmmhm October |mmm|bmm Assembly Fabrication Quakty Assurance  Secondary Ops
ol [+r] (¥ a4
Cost Center ¥ Asset Number ¥
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Kronos

© NEL9TTAEANST 36 [ L= i ZE M
U.S. headquarters in
Massachusetts,

USA, founded in 1977

o X M ATR6022 AN E K
Serve customers in more than
60

countries

« 2009 FEENLFI6. 7214370
$672million in annual revenue

f
2009

P » Kronos Offices
o (EERIAE 602 R IpAZE FN ' 4 :gg:;:fngo;ggz—om o
OOO?F’ J\ ’ le_JiESBOAB/Jﬂ:yi/J\Q m Customer Countries

Eﬁ/ﬁo"?:ﬁﬁﬁ/ﬂf_ FXA(EHKronos, Hif4h52Z55., HAF 13555/ R IAURETALLL,

30 million people use a Kronos solution every day Source: IDC
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CORPORATION

Y  HANESbrandsINC é’@%
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Yo W h
Johnson yet
Controls (’B Ingersoll Rand ~Z

| y
Honemn Rﬂlrﬂt h Inspiring Progress™ '4

Bosch Group

@
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http://www.3m.com/
http://www.hilton.co.uk/SiteHomePage
http://www.sandvik.com/
http://www.smith-nephew.com/
http://www.ttigroup.com/en/home
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Kronos 553} J1 '8 BAR R 77 REEARH

555) 71 % TIN5/ Time and Labor

i 1% ¥/ Absence Management
o LAy BhIB S Labor Activities
Z: ¥ F B/ Manager Self Service

0O000% & 000

7 T. A/ Employee Self Service 000004 & 000
FEPE & 555 ) e B AL Scheduling 000000 ¢ @

B ger#r/ Analytics
¥4 %4E/ Data Collection

Kronos 578 ) & &P &/

Workforce Central® Platform 53T H By & v/ Terminal
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