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EADS PHENIX it

* Pressure for Risk lmatin —
sharing and serialized e e
‘l‘;:-\ i o

launch of new products
leads to outsourcing of
70-80% of the value
chain

Not only Build to Print
but also Engineering is an
increasingly outsourced ufaCturing ‘ Value Chai
Tier 1 takes over 0-30% 70-80%
significant
responsibilities for the
product in all life cycle
phases

Tier 1 will manage more
and more
subcontracting, even
more (in numbers) than
the OEM




EADS PHENIX it

PHENIX focus

*Global collaboration

on 4 major improvement (secured) in World
ide Extende
areas... Enterprise

«Data management
*Master Product
Definition
«Advanced collaborative
environment
«Data_generation/
visualization

*Customer

requirements &
support

58

| @ ... Key role of
i (e standards

The use of standards allows interoperability in PLM:

» Within the Group between internal tools

» Within World Wide Extended Enterprise between heterogeneous systems
(EADS vs Suppliers, partners, etc. )

» With the customer support and for operational purposes (ex NATO :
interoperability) Sl @

» For the Long Term Data Management and Archiving ... =
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