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Enter Data - 01 Sale Volurme Input

Folders

@ pccount: Sales Vol HL W Layer: Input

w ¥

Ve S

+| fo Forms

Data Forms in Forms
i Balance shest

Business Rules for 01 Sale Yolurr
I <Calculate Data Form =
[Pl - AGGYOL

Page| Fros/io x| | Budget x| | Bottom_Up | | 154017-855

=] #[cd]

Oct Mo Cec S Jan Feb Mar
2011011‘(-2011-&555&%@%@(sﬁl 800 800 s00 z,400 g00 g00 g
2011511‘(-2011-&554%@%@(sq 1,600 1,600 1,600 4,500 1,600 1,600 1,600
2011211‘(-2011-&55%%@%@(%’ 2,000 2,000 2,000 6,000 2,000 z,000 2,001
2011221-2011-FEREATEEEiE 800 800 800 2,400 800 1,600 00
2011811N-2011-FERRHRER I (1
2011821N-2011-FEREHRER I (1 SKU
2011831N-2011-FERRRE A
2011311-2011-FEREAFEES30m]
2011-FERE_Input
—l2011-FERE 5,200 5,200 5,200 15,600 5,200 £,000 g,20(
and T T - hd
4 | K »

Pl - SALRLT
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_#.Layer: Unit & Period: BagBalance

Page| Frosso ~| | Budget »| | Bottom_up » |[Ga]

all_Product | o MFEFSTO0INE ] WFG_FSTOS_INE |  HFG_FST 10 TNF
FST_Reeb Original_lnput [FST_Reeb Gold Malt_Inp _Resb Super Light_In)
MFG_F=T MFG_FST MFG_FST
SMP FST FET FST

SMP Price | SDC Usage | Total SOC | SDC Usage | Total SDC | SDC Usage | Total SDC
RM110001_HE(KG) 0.3365 2
RM110002_BESF(KG) E
RM110003_AlbertH O] ASISEEF € Heineken ) (K
RM110004_7K SEETF(KG)
RM110006_ S (KG)

RM110007_SOUFFLETEERF(Heineken)(KG) e —— ———— —————————————
AM110006_#CIMIETE { Heineken ) (KG)
RM110009_GreencoreifC ASHE S Heineken(k]

RM110021_FEH(KG)
RMZ10005_{Bl(KG)
RMZL0009_ZEUSTETEET  Heineken ) (KG) S8
RM210016_SEE(KG)

RM1100L0_EERERF(KG)
- RM110011 ITHEEERE(KG)

RM110022_FHEH(G) 7 s
~RM101_Rice and Malt ; :

RM210003_iBI(KG) O S S

e T m

RMZ10007_SUS40 il @EN(LT) 34

RM210014_AEIRIEREE(KG)

RMZL10015_AREERRSR(KG)

RMZ10019_pvpplone way}KG)

RMZ10021_NALCO-25933MT{KG)

7N
infopower 18
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Page| Fr09/10 || Budget » [ eottom_up | [Gal

e S e o e e e e i,
MFG_BBT MFG_| aarr MFG_BBT

_SMP BBT BBT BBT
SMP Price | SDC Usage | Total SDC | SDC Usage | Total SDC | SDC Usage | Total SDIC

RM210043_HFHLHRERLT)
RM210045_AFHLEENITI(LT)
RM210051 T EEEEAE (EA)
RMz10052_BeK(KGE)
RM210053_#HOERK(KG)
RMZ10055_BERI(KS)
RMZ10059 jdRToea(LT)
RM210060_EETHVAILLT)
RM210065_HUSEF(KG)
RMZ10060_BEM (- Hks)
RM210069_EEML (T HKG)
RMZ210070_EEE+ (MER)(KG)
RMZ10073_frifE(KG)
RMZ10074_FLAE(KG)
RMZ10075_EEI(KG)
RMZ10077_ESaEM4E(PC)
RM210079_TEHEEH4E (E= )(PC)
RM210083_pvpp(MEEE)KE)
RM2Z10084_FERTEIOTH(KG)
RMZ10086_ RIS T (EA)
RM210091_ 8R4 (KG)
RM21D092_Divo Uitra H &hTH(KG)
o, RM210093_divo200{KG)
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MPC 4 Information AstGal Forecast [UELW Projection Log Off

@R M @ [Select an Action... =]

Plan

EI---InputForms

- TIINP_PLAN_HC_Existing
S TIINP_PLAN_Salary_Existing

mjINP_PLAN_SaIaryIncr_Existing ﬁl

L [TIINP_PLAN_HC_Mew

E mjINP_PLAN_SaIaryAngerHC_Ne

S INP_PLAN_SalaryBenefithss il

S [IINP_PLAN_Exp_HR

- TINP_PLAN_Exp_Training

TTTINP_PLAN_Exp_Dept_HR

nefits_Assumption

ChaongQing | e IOERR A,

i 3 |Level 4 |Level 5 | Level 6 | Level 7 | Lev iILE"."r::f:.‘||F!'-.-'E| 10 | PN

Input_Plan

~[MINP_PLAN_FA_HR

- CONS_PLAN_EXP_FA
E---OutputForms

S MOTP_PLAN_ManPower_BYDEPT

& [THOTP_PLAM_ALLEXP_BYDEPT_t

4 | 2l
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IfE REED FFW WEE IRD FHM

1. FEPLANT AR :
INP_PLAN_FA_HR

QFRE -0 - @ o P Srkme @ (0 =)@

Hid () |g“| http://10.132. 1. 89/dscineb/tr/ trnain2. aspPhpp=liber tydCat=FlantHi de=H04Rel oad=Na

extensity )

MPC 4 Information Actual

Eatfecast JIJEUN Projection Log Off

@ R m BB |select an Action... ]

Flan
= Input Forms
TTTINP_PLAN_HC_Esisting
TTINP_PLAN_Salary_Existing

Input_Plan_Fixed_Assets_HR

2 271 B FI%L B A Bl E 5
7 S LR

MDiNP_PLAN_Salarinct_Existing
fTINP_PLAN_HC _New
m]INP_F'L.v‘-\N_SaIanrAngerHC_Ne
MTINF_PLAN_SalaryBeneftissmpl
TTTINP_PLAN_Exp_HR
MDINP_PLAN_Exp_Training
TTINP_PLAN_Exp_Dept HR
TRINP_PLAN_FA_HR

L ECONS_PLAN_EXP_FA
B Qutput Farms
ﬂjjOTP_PLAN_ManPower_EIYDEP'I
TTOTP_PLAN_ALLEXP_BYDEPT_t

Total Year | Jan

717 020

ed Assets, Gross Fixed Assets Purchased

717,020

4 | Bl

=]

ChongQing | E1 Mon Discretionary |

Anr | bay | Jun | Jul | Aug | Seq [Oct | Nov | €

Feb | M

RR:
Fr& % B 5] FHWorksheeth
BEf A B2 BR4N

O S—
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ol Lawer: Dnpat  of Prochuct: osPmdoot ® Account: 7N e Asset: EEFHE e Employes: idlﬁﬂ ® Machine: THLE
Fige [ Fronn 2] [ nosget =] [ senen_ue =] [ 00 same =1 # [Ga) ® Material: RFSMIE @ Product: TG Entity: fIHTEE  » Version: LIRAE
® Scenario: TEEL @ vear: Fr11
a1 [Fhor | FEhmd | Biw | 2mEEs| [0 (M| BB 7| | KT
dick Niow  [—— s b L ! e A | | | ‘..E | LA |
81602_T08_Freceed Fram Diss Rase) . 600 ! = !
L b ottt i | | — Ir [+ =1 200
LTS T . P K S | I o — o=l a0
[ N1004_708_Frocesd Fram Diig Adie) | | I =5 —
NI _ 708 _Frosued Fiam Dieg ddie] > : T I 5 :' 7 &t 600 [
| [ 118227009 a0 Cotp Auset-bubde | i £ (8| (]
| BI023_708_FA #n Cian Arset-Flaon | |
| I !il;il_l:lhjﬁ. &N Caap .lllﬂ:-:‘:rﬂ. i
TI0TE_700_FA e Dunp Arwet=Transy | | Layer : Input | Period : BegBal
Sigde_Fal A en Csap Batus Figd | |
| —3 - - 4 a -
N AL ER Mo Elowron £ XA | Hm | 7= v | SFALE (v
1]‘--"\.-. ma a_..a__-.‘_]...___ﬂ‘!l ] i ¥ .
2009
Jan Feb Mar Apr Nov Dec Total
R 4 2 8
SEEI AT 100 100 100 100 100 100 100
RIAE 50 50 50 50 g 50 50
EP=ElE# 1400 T00 2100
b e 1 1 2
nm | B8 (¢ | 5FAME [»] | =FEE  |»

e Price ary Amount m

De=scription Beg Jan Feb Dec Total Jan Feb Dec Total
Line1 F 126 fiig 3000 2 3 L g000 5000 15000
Line2 | F4F FB.fil

Line3 AaFiEREER. EEEHR 4000 2 2 2000 8000
Lined
Line5
Lines

- Line 10

/ All Lines 4 3 7 14000 5000
o al 1
TR T Wirw Y wE
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Select Data Form
Folders

-5 Forms
E'J Input Form - Bottorn Up
Ej Input Form - Bottorn Up
ij Input Form - Bottorn Up
ﬁ Input Form - Top Down

a

E'J Cutput Form
E'J Test Form

Data Forms in Qutput Farm
i output Form &ll Dirnensinnl

1

Business Rules for Output Form F

Pl - wEAGSALL

7\

infopower

]

3

I T > 3 XK X >4 4 H]

| Frogso || Budget =| | Top_Downi =] |All_Entity

IF\II_F‘roduct _ ;IEI I.ﬁ.llu:ucated ;I H
SKU>7 i > it JE> BT 4 7 i i Z
1 T ] Iy Dec o Jan Feb Mar

+Total Yolume(sales & gratis) 200,579 200,579 602,376 200,579 200,979 200,570~

004_Sales Revenue

+005_GGross Sales Domestic-Beer 1,436,572 1,430,183| 1,430,183 4,296,939 1,430,183 1,434,183| 1,430,158

+006_Gross Sales Export-Beer 345,455 345,455 345,455 1,038,364 345,455 345,455 345,458

+007_Gross Sales Intercomp %’I’ H 515,333 615,333 616,333 1,855,000 615,333 618,333 615,33

+00&_Gross Sales Domestic- Be

009 WAT

Gross Sales Proceeds 2400,360| 2,393,971 2,393,971 7,188,303| 2,393,971 2,397,971 2,393,97:

+011_Discount to custarners-Gratis 0,139 89,500 89,500 269,139 89,500 59,300 89,500

+012_Discount to custormers-Yalue 46,119 45,5800 45,500 137,719 45,800 46,000 45,501

+013_Wariable Selling Costs-TRP and

+Md A Warmiakla CAllima Cacdks TRAMO A 7

4 | 3

1

Confidential and proprietary. Copyright © 2010 InfoPower. All Rights Reserved.

o



Enter Data - Balan:

Folelers & Entity: NonEntity
= = Forms

i Input Form - Bottarm Up Page| F‘ng/lD;l | Budget;l I Emttnm_Up;I
Ej Input Farm - Bottom Up
= Mt Ferr - Batterm U5 BegBalance Oct Moy D lan Feb Mar
i’ Balance Sheet & Cash F +Motal Share Capital 828,168 828,168 828,168
ij Input Form - Top Down

Ej Cwutput Farm
i Other Test Farm +Total capital and ather Reserves 16,365 16,365 16,365

Layer: Input

dddd

| »

Capital and Other Reserves

Revenue reserves

+|Closing Balance -629,496 718,670 2,062,235| 3,405,601 4,749,367| 6,008,692 744225

Minority Interest (Qutside Sharehold

~TOTAL SHAREHOLDERS' FUNDS 215,037 1,563,203| 2,006,768 3,405,801 4,749,367 6,008,602 744225
q | ] ASSETS
+Total fixed Assets 480,575 477,993 474,348

Data Forms in Balance Sheet & C e o
o

B Balance Sheset AI otal Financial Assets

i’ Balance Sheet adjustment - Long Term Receivable - Beyond One

L= T —

1 e T Dnnniu:hlr A R _Ij
Business Rules for Balance Shee a 2K | »

i’ Bs - ENDES

A\
infopower

Confidential and proprietary. Copyright © 2010 InfoPower. All Rights Reserved.



Enter Data - Cash Flow

FDI'_:_IErS W Entity: MonEntity 4 Layer: Input
== Forms
i Input Form - Bottom Up  page|[ Fro9/10 =] | Budget =] | Bottom_Up =] [Gol
ij Input Form - Bottomn Up
=) Brgafe Fests) - Bt Uz Oct Mo Dec Jan Feb Mar Apr
i Balance Sheet & Cash F | *MET CASH FROM OPERATING AWTIVI] -6,650 442 -221,322 -1,000 8,000
I~ Input Form - Top Down |4 uet cash (USED INJ/FROM INVESTI
ij Qutput Form
| @ity Tesh Fastin +MET CASH USED IN FINANCING ACTI 0 0| -844,533
MET INCREASE IM CASH
+Met Cash Flow After Financing Activite -10,000 -5,000 70,000
*Closing Cash/ABorrowings) balances -55,000 -60,000 5,000
Represented by:
4 | ﬂ Cash Balances and Fixed Deposits 5,000 5,000
Borrowings 60,000 65,000
Data Forms in Balance Sheet & C
i Balance Sheet d Total as per balance sheet -55,000 -a0,000
E Balance Sheet .ﬁ.djustmentﬂ 4] | 4] ﬂ
Business Rules for Cash Flow
i «Calculate Data Form=

A\
infopower
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B TR

Enter Data - SALOLOA - Sale Volume Top Down by Subbrand]
Folders W Account: Sales Vol HL @ Layer: Input
- | = Forms —— el L=
i Input Form - Bottom Up | page | Fro9/10 =] [ Budget =] [ Top_oowri =1 154017-¥ 8
i Imput Form - Bottom Up 120855 WA addf -
i Input Form - Bottom Up HOD_120 Ch-Marketing
i Input Farm - Top Down Ot How of 121 agaﬁﬁhgﬁft Mar —q2 /
!.:l Cutput Form 14,550 14,550 HOD_121 MSaETE 14,550 44,250
£ Test Form &00 HRTL R
1,000 1,000 15401 6-ARL TR 1,000 3,000
b Frad 15401 7-8
231-Tiger Cry stal 2,333 2,333 :: g;g-# (INACTIVE) 2,333 7,000
JED-Resb Gald 4,000 4,000 = 4,000 12,000
I?ﬁ,‘.-&qqh Read 5,000 5,000 5,000 15,000 5,000 5,000 5,000 15,000
262-Resb Light g 6,333 6,333 19,000 5,333 6,333 5,333 19,000
263-Recb Super L ?fz? I:It:I':I > 133 133 400 133 133 133 400
Z64-Foeb Nandi | 36T 3IET 1,100 3T 367 367 1,100
2 ovVHO10 - Ovurhead allca . 265-Resab lea 433 433 433 1,300 433 433 433 1,300
e b — 269-Recb Others 700 700 E o SKU,J lrlﬁlrlj"tj"'C ’ Eﬁlfl
BT R 3 iEl-E. Z=8Y B
27 0-Heritags 400 400 40 HE—ED Eﬁ.;ﬁf—r_ﬁ: ?
g
' Pl - TOSalBrand Fold
5 ers Aecount: Sales Vel HL La
2 Pl - WKSALRLT =B Farns - o Lay
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i) Input Form - Battom Up ZETLLZLT-6191- 7708 M550 mI B E ) -
i) Input Form - Boktom Up 2E411717-6191-FTEE MBI 6 25m ﬁmﬁﬂih
I Input Form - Tog Cown ZE0L63LT-6190- AT R W S00mI (KR )
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Output Farm 15175 ¥2,350 32,350 32,38| 6191-F18 _Input ko a2
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152-hdh 5,192 5,302 5,38 619-Resb_Input - 5
619-Rash
155-854k 10,783 10,783 10,78 79%9-Other Product_Input by 10
F99-Other Produck
156-85% 10,783 10,783 10,78 =ko 10
158-H 8 10,783 10,783 10,783 32,350 10,783 10,783 10,783 32,380 1
154-HFIL 56,739 98,100 94,100 288,939 96,100 96,500 98,100 288,700 986
190-F4 g seT 18,567 18,567 55,700 18,567 18,567 18,567 £5,700 18
200-FR7iN AL g laa 9,283 27,850 9,283 9,283 9,283 27,880 —
112 Trusty ﬁh‘ iz‘. 13 313 538 3 3 ny a38
113 Boss ﬁﬂ'!| a8 L1 2,063 e CLL] 2 2,063

T 188 T e e T ree Eds X
1] | »

I Pl - TDSalASM
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BRI SKu A % -y i

» Gross Sales Already at SKU/Customer Group level

» D&A - Normal discount Allocate to SKU from Brand based on net sales value, then to Customer Group
- TP-Contractual Allocation to SKU From Brand based on net sales, then to Customer Group

» Direct cost Allocate to Customer Group based on gross sales value

» Fix MOH Operation Allocate base on sales volume, not amount

» Var. MOH Operation Actual Bt/kg unit cost by brand x Volume

» VMOH - Agro Only to Snack Lay’s brand, based on % outside Excel

» Variable F&D Allocate to SKU based on % outside Excel

» Fixed Selling Differentiate by different customer group, outside Excel

OT - allocate to OT customers based on # Pl headcount
Field — allocate to OT based on # of Push girl (Source : Sale)
Trade Marketing, Logistics — allocate to all customers based on Gross Sale

» Variable Selling Allocation based on cost center mapping to customer grp and different
customer grp HC and other triggers

» A&M, G&A, Allocate based on Gross Sale (A&M allocate based on brand trigger first)

/% ers inc/exp. Allocate by Sales Volume
infopower
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Lighting
Systems

Ek

FrEEE 3,103 - - - - - 102 = (109) - - 3,008 RHERATE
HEES 3,152 141 393 42 - 389 - (270} (2,920} - {928 - EALEE
ST 5,256 147 393 a2z - 359 102 Z70)  (3,029) . @za) 3,096 .
EEh R
HE 0 a7 315 30 - 351 a3 (2,503)
FranaE 2581 - - - 40 - = 2521
A 2,581 40 351 23 118
F3 AT 544 - - - 837
o 612 EEREFRAEA | (0 TR 618
é—.-_,éq:ﬂ_ 958 FiHS T B B N e T 258
EHEEEEy 178 - . - \ - - 178
FEEE T 1,556 a7 315 =7 AT T I = | i3 [243]  [2,206] . @z 2,416
HEAE 1,369 54 78 12 140 3 19 (27) (823) - - 530
HENEY 27% 38% 20% 79% WA 10% 19% 10% 2% #DIVID! 0% 27%
BERA
NI 4EH 510 - - - 1 - - (118} - - - 394
il 523 - - - (4) - - - 519
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TEET - _ _ _ _ _
el Y B R o N - - @ - =
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£ 94 - | AeFLislFEE 6 _ _ $*_z: ﬂ AEA ] i 59
SRR &1 - = = - - - T EELREE S - 54
2R 21 - - - - - - ailss R parstl = 19 T
HrEl iR 133 - . . . . . - 128 A $%EA0F 5
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BERE T 1,541 - - - T - 127) [i70) . 544) . 525
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BESEEN 5% 0% 0% i NA 0% A19% 63% 0%  #DIVID! 0% 23%
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infopower 32

Confidential and proprietary. Copyright © 2010 InfoPower. All Rights Reserved.



Net Profit Walk

Fx 3288 300
{Untt in USD.M) i Infl% = Level Level%
Sales Volume (M Ton) 142 132 1.0 _
Gross Price 7.3 69 0.4
Gross Sales Amount 104.5 90.8 136 [ 20 6.3 0.1 0.1%
Discount & Allowances 49 432 07 n4 -01 0.3 0.0 0.4% Vol
Trade Promation 33 73 15 0.8 02 05 0.4 495) o 33
D&A 13.7 116 2.2 1.2 0.3 0.8 1}.4' 2.3%)
Net Revenue 9.7 79.3 1.5 8.0 AT 55 03] L4
Basic Ingredients 76 738 19 23 -n4 i7 1.2 5.0% 08 17%
Packaging 16.9 145 24 14 0 10 03 2.0% 01 0.5%
Direct Labour 15 11 0.4 01 01 0.1 01 8.0% 01]  -89%
Third P arty Direct Costs 0.4 0.4 0.0 0.0 0.0 0.0 00 50% -0.0 0.7%
Direct Cost Reserves 17 1.1 0.5 0.1 0.0 0.1 - 0.0%) 03] 27 0%
Direct Cost 45.1 409 73 3.0 07 29 16 37% 05 1.2%
WM OH 28 25 0.4 02 01 0.2 2l 10.0% 02 535
Fixed MOH 17 69 0.8 - - 0.5 0.3 5.0% 0.0 7.4%
COGS [N 50.2 85 41 07 35 21 17% 07 2.4%
Gross Profit 321 29.1 3.0 3.9 10 19 25 T8% 07l 3w I
Freight 15 13 0.2 0.4 -0.0 0.1 0.0 3.0% -0.0 3.0%
Var, 54D 25 23 0.3 0.3 01 0.2 01 -40% 0] 4%
Fixed S&0 3.8 3.4 0.4 - - 0.2 0.1 2.0% 0.1 4.0%
S&D 7.9 7.0 1.0 04 0. 0.5 (X7 IRER 0.2 1.0% COGS Productivity rz 4%;
Salary 59 5.2 0.8 - - 0.4 05l 10.0% 01 101%
T&L and Other 53 a7 06 - - 0.3 01 2 5% 0.2 41%
Other Income/(Expense) 0.1 4.3 0.4 - - 0.0 - 0.0% D.4] 4744%
NOPBT (Net Profit) 13.0 12.0 1.1 3.5 0.9 0.8 32 0.7% 0.9] 16.2% Expense Productivity § 0.2
—

7
infopower 33

Confidential and proprietary. Copyright © 2010 InfoPower. All Rights Reserved.



|F_ hittpe// 1821681 201 8000/ workspace/indecjsp

4]

B o

. "i“-:'

¥HE RIE EE 2R IO

=

7 2 i

EEW mhH
R PE 3R

- Data Input by Dealar
- Rebate POO02

- Rebate POOOS

- Rebate POQ0G1

- Rebate POO0G2

- Rebate POODG3

=

VN

[T

2010 -

e -

SWEE -

2010f RER

* EAFEN -

KPI

_BEG=)

BAfG) |

Hon Product - -ﬁal

Cand, o 1

Item Selection 1

ERFERRERTRSEESR

1 2

Item Seleckon 2

Ttem Selo or o

£ TEEHEHEE

IAFEETREE

085 0.4

Ther. & slection 4

Pone

i

Thom Selaction &

FumSﬂuﬁn?
Item Selection 8

EhTEDEHTE

[T BT r
HHEDRSHRRE R
i e | ERFERGSATBSNELET RGN BT/ S RENER
el 7 1 T
FEFAENASEHRS IS

MRS M E(DCA)

Ttem Selection 9
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TEii

0.0175
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