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* Qualitative and quantitative estimates based on various conversations with experts and partners.

The characteristics depicting the operational model for Component Manufacturers are very similar and 
hence the required support of business processes within ERP is quite similar. 

–
Operation Model

Operation Model

volume ______________________________________ complex system

direct ______________________________________ indirect

______________________________________

job shop ______________________________________ repetitive 

in-house         ______________________________________ subcontracting

in-house        ______________________________________ customer 

Service as % of Revenue 0% ______________________________________ 50%

Power Base supplier ______________________________________ customer 

Culture innovator ______________________________________ laggard 



© 2011 SAP AG. All rights reserved. 7Confidential 

The characteristics depicting the products and supply chain for Component Manufacturers are very 
similar. Hence from a business process perspective this a very homogenous market. 

–
Product & Supply Chain Characteristics

Number of BOM-levels  <3 ______________________________________ >6

Number of BOM-positions <10 ______________________________________ >100

Product Variety 1 option ______________________________________ >100 options

Product Lifecycle <3 months ______________________________________ >5 years

Product Cost <$100 ______________________________________ >$10.000

Order Lead Time <1 day ______________________________________ >3 months

Number of Customers <100 ______________________________________ >10.000

Number of Suppliers <100 ______________________________________ >10.000

Product Characteristics  

Supply Chain Characteristics
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(L1 – 128)

(L1 – 129)

(L1 – 130)

(L1 – 133)

(L1 – 136)

MM Subcontracting (L1 – 138)

PP Subcontracting (L2- 150)

JIT

(L2 -141)

/ (L2 – 127)

–
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–

MTS Production - Discrete Industry (L2 – 145)
MTO Production with Variant Configuration (L2 – 147)
MTO – w/o Variant Configuration (L2 – 148)

/ / Physical Inventory/Adjustment (L1 – 137)

( ) Rework (Stock Material) (L2 – 151)

Batch Management (L2 – 117)

( ) Rework (WIP) (L2 – 202)

Serial Number Management (L2 – 126)

Repetitive Manufacturing Kanban Supply Production
Planning of Semi FG

Tool-Production

ETO – Project Assembly

Handling Unit Management for Production
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ERP BI KPI

CEO
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CEO KPI Overview*
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Stock Overview

Vendor Comparison

Vendor Fact Sheet

Vendor Analysis
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Trade Dashboard *
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SAP is the safe choice 
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Thank you for your attention!
Ricky Sio 
ricky.sio@sap.com


