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NZ 2 5= & volume \ complex system
HESTN B # direct indirect

& 2 i e B
élz;""i‘%i%ﬂ job shop repetitive

ifz in-house subcontracting
T in-house customer
Service as % of Revenue 0% 50%

Power Base supplier customer
Culture innovator laggard

The characteristics depicting the operational model for Component Manufacturers are very similar and
hence the required support of business processes within ERP is quite similar.
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Number of BOM-levels <3 N >6
Number of BOM-positions <10 >100
Product Variety 1 option >100 options
Product Lifecycle <3 months ) >5 years
Product Cost <$100 A\ >$10.000
Order Lead Time <1 day >3 months
Number of Customers <100 >10.000
Number of Suppliers <100 N 2 >10.000

The characteristics depicting the products and supply chain for Component Manufacturers are very
similar. Hence from a business process perspective this a very homogenous market.
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A (L1 - 128)

KA TR (L1 - 133)

SRR (L1 - 129)

SR ¥ (L1 — 130)

BT% (L1 - 136)

¥ ¥H4h2 MM Subcontracting (L1 — 138)
T.F4h2 PP Subcontracting (L2- 150)
JoT B B AR LR PR (L2 — 127)
TAFE AR (L2 -141)
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F A4 MTS Production - Discrete Industry (L2 — 145)

%5 #.4E 7 MTO Production with Variant Configuration (L2 — 147)
% € B4 72 MTO — w/o Variant Configuration (L2 — 148)
TAE4Er= ETO — L2501 H Project Assembly

FEAEAL S H &G Physical Inventory/Adjustment (L1 — 137)
#5 M4E 7 Repetitive Manufacturing Kanban Supply Production
% iR 5 34T Planning of Semi FG

i3t 1B B A7 4L 3 Handling Unit Management for Production
I T (kL) Rework (Stock Material) (L2 — 151)

F 0 (761 ) Rework (WIP) (L2 — 202)

T H4E 7 Tool-Production

it 54 #iBatch Management (L2 — 117)

Fr %15 % # Serial Number Management (L2 — 126)
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CEO - KPI Overview

Daita_Drill Down

CEO KPIOverview*
Lost Discounts

Spend managed strategically

ReceivablesOverview

Manufacturing Cycle Time

Orderto Ship ‘

Invoiceswith unauthorized
Ducuctions :

CreditMemo Analysis
Customer Fact Sheet
Customer Standard Analysis
List of Billing Documents
List of Sales Orders

Material Analysis

New Quotations and Orders
—Values and Numbers

Sales Organization Analysis
Sales Volume Analysis
Sales Dashboard

Sales Plan vs. Actual
Dashboard *
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List of Personnel Travel
Expense

Travel Behavior Dashboard*
Who is Where?

Projekt Dashboard*
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Purchasing Group Analysis
Stock Overview

Vendor Comparison
Vendor Fact Sheet

Vendor Analysis

PurchasingVolume
Dashboard*

Vendor Evaluation
Dashboard*

Trade Dashboard *

InventoryDashboard*

Work Center Analysis
Dashboard*

Production Analysis*
Production Cost Simulator*

Open Project Status
Dashboard*

AP Open Items
ControllingDashboard

Cost Analysis Cost Center
Actual Plan Variance

Cost Analysis Order by
Actual Plan Variance

Financial Statements
GL Statement
Profit/ Loss Analysis*
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SAP is the safe choice
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Thank you for your attention!

Ricky Sio 7 H 3
ricky.sio@sap.com



