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The recommended industry standard for materials processes
(industry accepted benchmark).
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Self-assessment (six chapters and 206 criteria)
to identify gaps between internal processes and
industry benchmarks.
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Weighted score sheet helps to prioritize improvement efforts
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A Tool for Continuous Improvement
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- Compare internal processes against best
practice
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 |denftify areas for improvement
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» Create and prioritize action plans
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- Ford - Fiat
— Chrysler ~ *BMW
- GM - *VW
- lveco - *Daimler
- PSA - Honda North
- Renault America
- Volvo Car *Note: Assessing in 2010 through VDA
- Volvo Truck
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FRMCE (ABCAR)
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2549 - 42
N
3.4.1
INTENT EVIDENCE
*  Avoid manual entry to * EDI System fied info
reduce opportunity for entry MRP System
errors.
a4l The customer information shall be processed directly into the organization's planning and scheduling
systems.
Why? Direct electronic transfer of data will improve the transfer speed, reduce the possibility of error and reduce the cost.

Criteria:

Customer order information as well as internal production
requirements shall be automatically integrated into the
organization's planning and scheduling systems including error
checking/validation (e.g. invalid part number, purchase order or
customer site, cumulative quantity disagreement, incorrect
customer set-up).
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ALL SUB-CHAPTERS

1.1 B EHsEE 50%
1.2 BiF 5%
1T3IME . Sirindeihit bl 82%
1.4 HEpil 92%
1.5 HEE s 100%
2.1 R0FEEE 100%
2.2 R0 100%
23 =B 93%
2ATEHENALER 94%
3.1 PEREEI 0%
32 85hHRI 95%
33 %= 100%
34 RifEL 100%
4.1 58 51%
4.2 | 94%
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4.4 5% B0%
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5.2 EETF 91%
6.3 TIE= ST 32%
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- EDI

— MRP

- ML 77 (Supply Chain Portal, WEB EDI)
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