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Reduction to manufacturing cycle time

9|"y§ﬁ:\!l|£7k:|:7f< ily . 1 ¢ Average reduction: 35%

* Range of reducrion: 10 - 80%

Reduces or eliminates data entry time

* Average reduction: 36%

ﬁiﬁf.*ﬁt@.iMEs, ¥4 * Range of reduction: 0 - 90%
* Nearly half reported 50% or greater reduction.

Reduces Work in Progress (WIDP)

¢ Average reduction: 32%
* Range of reduction: 0 - 100%

Reduces/eliminates paperwork between shifts

O EEHF%E ’ i ¢ Average reduction: 67%

* Range of reduction: 0 - 200%
O "E+MESRE

Reduction to lead time

O 5%&12&@-} ¢ Average reduction: 22%

* Range of reduction: 0 - 80%
- EE”E BIF Edj* Improves product quality (reduces defects)

O * Average reduction: 22% .
ﬁﬁﬂﬁftﬁ ’ ), * Range of reduction: 0 - 65% th k
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