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Galvano
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Lead Time
15 days. 5 days 10 days = 36 days
0,05 sec. 1 day 5 sec. 15 min. Net prod time
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3. D) Target figures for staff / workers

Target Figures
Delivery ability

Operational disturbances<

Setup time reduction

Stock / WIP reduction

Group

IR

Coach / Foreman

Adherence to schedules

Process ability

)

1T

Fitter

Production Control

Visualization
In the MES

Maintenance & Repair
Machine Operator

Scheduler
Tooling Shop
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